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Various methodologies

Various technologies

Various customers

Various business domain

Various cooperation model

KONTEKST

CONTEXT
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CONTEXT
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In house

CONTEXT
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„Culture eats strategy 
for breakfast”

P E T E R  D R U C K E R
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WHY

HOW

WHAT

We create an environment where people 
can release their potential and develop.

Simply, we create software.

We invest in organizational 
culture and the way we work.
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WHY

Customer Employee Company
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Customer

Employee

Company
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Value

Employee

Profit
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Project

Employee

Quality
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In house

Izabelle Alexandra Peter

Michael Adam
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I know what my work is for

I am proactive and willing 
to take initiatives.

I make sure to identify with 
our goal

I ask and search for answers

I work conscientiously 
and reliably

I make sure that I am 
willing to do my job

…

INVOLVEMENT
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ACCOUNTABILITY

I make sure to perform 
the task accepted 

I openly communicate 
my needs

I react when somebody 
does not fulfill his/her 

responsibilities or acts to 
the detriment of the team

I make decisions boldly

…
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I co-create a team 
with the customer

I work with others 
for common goals I am looking for support in 

the team when I need help

I help when someone 
needs support

I am happy to share 
my knowledge

I take care of a good 
atmosphere and create it

COOPERATION

…



I S O L U T I O N  C U L T U R E WHY

TRUST

I am empathic

I rely on the other person

I boldly talk about difficult 
matters, weaknesses, 
problems and failures

I know that constructive 
feedback is given with 

good intentions

I delegate tasks and 
I am sure that they 

will be well done

…
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Culture

Projects

Company 
structure

HOW
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MOTIVATION

PURPOSE MASTERY

AUTONOMY

Motivation
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AUTONOMY

Transparent salary 
ranges

Transparent promotions

Project forum

Startup processor

R&D

Initiative market

Cafeteria systemTransparent training and 
development system

…Delegation Board
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DELEGATION BOARD

teams or people

key decisions areas

SELECT FEAUTURES

CREATE SCHEDULE

SELECT TEAM

MANAGE VENDORS

DOCUMENT STANDARDS

1 - TELL 

2 - SELL

3 - CONSULT

4 - AGREE

5 - ADVISE

6 - INQUIRE

7 - DELEGATE

8 - …

ALEX PETER IZABELLA MARTHA TOM TEAM A TEAM B

seven levels of authority

5

4

1

2

4
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…

PROJECT FORUM 
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Project forum 
in action

AUTONOMY
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…

PROMOTION BOARD
Junior Regular Senior Architect

TO DO IN PROGRESS DONE

Teams

Employees

Change of position Kanban

Office P&C Sale Scrum Master Management
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Promotion board 
in action 

AUTONOMY
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…

TRANSPARENT SALARY RANGES

Junior

Stawka min
(UOP / B2B)

Stawka max
(UOP / B2B)

Regular

Senior

Architekt

Expert

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$
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Transparent 
salary ranges 
in action

AUTONOMY
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Initiative market 
in action

AUTONOMY
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MASTERY

Internal workshops

Mentoring

Skills matrix

Training and 
development system

Book library - read 
without limits

…

Certificates 
without limitations
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…

SKILLS MATRIX

1
4
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MASTERY
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PURPOSE

Happiness Index

OKR

Culture Book

1 on 1

Lead generation 
programme

…

Recommendation 
programme
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…

HAPPINESS INDEX
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PURPOSE
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PURPOSE
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PURPOSE
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PURPOSE
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PURPOSE
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SOCIAL ACTIVITY

Meet’up

Developers for children

Eduscrum

Knowledge sharing

Unique companies

Webinary

CSR/Market
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FEEDBACK

Feedback

Kudo

Happiness Index

1 on 1

Merit Money
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…

KUDO
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…

MERIT MONEY
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1 on 1

Meeting of the leader 
with employees 

(leader's time for the 
employee, not vice versa) 

To build relationships 
and trust

Provides leader 
 - employee communication

An opportunity to give 
feedback and practice 

coaching

The meeting is to help 
the employee to achieve 

his/her goals

1 ON 1
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1 ON 1

Stages by Effective Manager

Building relations during 1 on 1 meetings Delegate1

Give positive feedback 
(give praise for everything) 

Talk about performance 
("difficult" feedback)

Ask for more 
(coaching)2

3

4

5
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COMPANY RITUALS

Birthdays

Cafeteria system

Birth of a child

LAN party

Integration 

• Hackathon 
• Grill 
• Board games 
• Table football 
• Films

Fruit monday

Seniority celebration
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COMPETENCIES INTERESTS

PROJECTS

Development

Sweet 
Point

Sale

Now

Real work

Future

Strategy

COMPETENCIES/SKILLS MATRIX

DEVELOPMENT
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AGILE SCRUM KANBAN LEAN

M 3.0 CRISP DNA ORIGINAL IDEAS …

INSPIRATIONS
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…
PROMOTION 

BOARD
By Isolution By Iso

DELEGATION 
BOARD KUDO

By M3.0

SKILLS 
MATRIX

By Crisp By Iso

MERIT MONEY

By M3.0

TEAMTOOLBOX
PROJECT 

FORUM

TOOLS

By Isolution

By IsolutionBy Isolution
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…

ISOLUTION'S STRUCTURE

Sales

Marketing

Bookkeeping

Technical Teams

Projects implementation

People & Culture

Back Office

Lawyers

GOAL
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Member of the board

Area/Project/Product leader

Team member

Back Office

Sales

Projects implementation

P&C

ISOLUTION'S STRUCTURE
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HOW WE WORK

Analysis Dev Quality Devops Scrum Master

Project Culture

Roles

Responsibilities

Best practices

Reusable solutions

Principles of project 
implementation

NPS

Customer

T&M

Team leasing

Project

Back Office

Product owner
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PROJECT CULTURE
Project role Responsibility Best practices

Task < 1 MD 1MD=8h

Code Review GSuite

Jira Standup

DoD DoR

Kanban Slack

Event Storming

Delegation 
Board

Risk Register

Developer

Quality

Analyst

Devops

PM

Architect RACI 
Matrix
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PRINCIPLES OF PROJECT IMPLEMENTATION

We want to be sure that project/product is important to the client1
We work in agile methodologies2

We want to be the cheapest 
in terms of cost, not price3 Transparency4

The team is critical5

We work using clear rules6
‣ The backlog of tasks for the sprint is fixed 

‣ Each task is saved and evaluated. 

‣ The task estimates are <= 1 MD 

‣ A developer's working day (8h) is actually 5 hours of work 

‣ We have Definition of Done (DoD) 

‣ We have Definition of Ready (DoR) 

‣ We fill TS every day 

‣ We deliver working software every day 

‣ DEMO is done by the customer 

‣ Planning 

‣ Priorities 

‣ Sprint 

‣ Error in estimation 

‣ Waiting for work

‣ We settle on the basis of TS after each Sprint 
‣ The customer may resign from the cooperation at any time

‣ The team has the right to make mistakes 
‣ Team estimation is "sacred" 
‣ We believe in the synergy effect 
‣ We talk about problems when we notice them 
‣ Capacity of a person = 32h per week
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MANIFESTO

People, project, 
profit in balance

Recruit for attitude 
train for skill  

We want to be the cheapest in 
terms of cost, not price

We all sell or help to sell

„Zero” HR

People Centric Culture

Leader to leader
Trust, transparency and 

freedom instead of control

Clients want to work with us 
because of who we are

We make mistakes 
faster
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SUMMARY

CULTURE DEVELOPMENT
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WHAT
We simply 

create software
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OUR DNA

Team over personal ambitions 

Autonomy over authoritarianism 

Development and courage over the status quo 

A tailor made motivation over a stick-or-carrot regime 

Work consistent with values above profit at any price 

Trust and responsibility beyond control 

Individualism above the trite approach 

Listening above speaking
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OUR EXPERIENCES

Employee

I S O L U T I O N  C U L T U R E

CompanyCustomer

‣  Rotation drop in 8 months practically to 0

‣  In 6 months, the team is 30% larger

‣  Increase in involvement

✓ 40% of people employed 
on recommendation

✓ 30% sales opportunities 
 from recommendation
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Thank you  
for your attention

#AgileKnowledgeSharing #Cooperation



P E O P L E • C L I E N T S • C O M P A N Y

isolution.pl
THANK YOU FOR YOUR ATTENTION

#AgileKnowledgeSharing #Cooperation

https://isolution.pl/
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QUOTES
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„Manage the system  
not people”

J U R G E N  A P E L L O
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„Management is too important to 
leave it to the manager”

J U R G E N  A P E L L O
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„Management is 5% instruction  
and 95% communication”

J U R G E N  A P E L L O
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„Engage people, improve work,  
and delight clients”

J U R G E N  A P E L L O
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„Happy employees ensure happy customers. 
And happy customers ensure happy 

shareholders – in that order”

S I M O N  S I N E K
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„Your employees come first. And if you treat your 
employees right, guess what? Your customers come 

back, and that makes your shareholders happy.  
Start with employees and the rest follows from that.”

H E R B  K E L L E H E R
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„People power. They are the real 
engine of every business. Good people 
aren’t just important to the business. 

They are the business”

R I C H A R D  B R A N S O N
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„Clients do not come first. Employees come 
first. If you take care of your employees, 

they will take care of the clients”

R I C H A R D  B R A N S O N


